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1. Purpose of Report 

 
1.1 The report will provide an update on the overall Fostering Service activities in 

2022/23 to date and how foster carers are coping with the current costs of living. 
 

2. Recommendations 
 

2.1 The committee is asked to note the updates in relation to the Fostering service and 
identify any areas of support and/or challenge to improve services to children and 
foster carers.  
 

3. Current Position 
 

3.1 Care arrangements  
 
3.2 The children we care for live in a variety of settings this includes foster carers who 

are referred to as mainstream, who have no previous connection to a child. 
Connected is a carer who is still approved but has a previous connection to the 
child through the family and friend’s network. Internal residential is children who are 
cared for in our own children’s homes provision and external are ones where we 
have had to purchase a care arrangement with a private company. Independent 
Fostering Agencies are foster carers who again have no connection to a child, but 
these are not registered with our fostering service, and we purchase these when 
we have limited capacity with our own resource or, a child needs to live further away 
from our area for safeguarding concerns. The table below sets out our numbers. 
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3.3 At the end of Q3 we had 346 children looked after in our care. 25 are children 

were Unaccompanied Asylum-Seeking Children (UASC.  
 
3.4  Of these the table above highlights we had 102 children placed with mainstream 

foster carers within the Fostering Service and 99 children placed with carers 
who are familiar to them through a connected carer arrangement. Children 
placed with connected carers is high and is a positive as this shows how we 
utilise our family network to identify carers who are familiar to children and 
reduces the stress upon them if they can be placed with adults for example, 
Grandparents/aunts and uncles etc who they know and trust. 

 
3.5 At the end of Q3, 21 children were placed within our own residential Childrens 

homes and 32 were placed within external residential care.  Whist the table 
shows we have placed more children in our residentials homes due to 
increasing our resource, we have seen an increase in our use of external 
Childrens homes being 5.79% at the end of December 2021 to 9.2% in this year 
to date. 

 
3.6 The above can be attributed to the continued increase of children in need of 

care to date as we have experienced a 9.1% increase compared to the same 
period last year. Another factor that has contributed to this increase of the 
service needing to use external residential care is the ages of children we have 
looked after, as the highest age bracket of children in care is 14 to 17-year-olds.  
Whilst we strive to Identify care arrangements for older children through 
fostering, this continues to be a challenge. 

  

Care 
arrangements 
22/23 YTD 

Q1 Q2 Q3 Q4 9 end of 
Jan ytd) 

21/22 year end  

Mainstream  107 105 101 103 116 

Connected 
carers  

116 97 98 97 104 

Internal 
Residential  

17 17 21 21 11 

IFA 23 26 25 25 29 

External 
residential  

23 26 32 32 24 
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3.7 There were 25 children placed with an Independent Fostering Agency (IFA) and 
is lower at this point, than the year end of 21/22. Which considering the increase 
is children being looked after in this year, is in line with our ambitious fostering 
strategy objectives.  

 
3.8 This year has also seen an increase of Unaccompanied Asylum-Seeking 

Children (UASC) becoming looked after. This increase is following a mandatory 
referral scheme that was introduced across the country for all local authorities 
in August 2022 with the number of referrals based on a local authorities’ current 
children in care and care leaver population. We do continue to use our 
marketing campaigns to try and recruit carers for older children but this gives 
little return based on our requirements, which is a similar theme both regionally 
and nationally. 

 
4. Stability of Care Arrangements 
 
4.1  Ongoing performance monitoring for children in care includes the number of 

children and young people who have had a change in their care arrangement. 
The performance indicators are measured on. 
 
➢ Short term stability- the proportion of children who have had 3 or more 

placements within a 12 month period. 
 
➢ Long term stability- children who have been in care for 2.5 years and 

have been in the same placement for at least 2 years. 
 

 Q1 Q2 Q3 Q4 21/22 year end  

Short term 
stability 22/23 

15.7 14.9 14.4% * 16.7 

Long term 
stability 22/23 

54.5 60 61% * 56.1 

Children in care  364 355 346 * 347 

 
   *Data available end Q4 (31st March) 

 
4.2 At the end of August 2022, short term stability was recorded at 17.0%. We have 

seen a continuous improvement since then reporting 12.7% at the end of 
December 2022 (lower is better).  Whilst we have seen an improvement relating 
to stability for children in short term arrangements, the data remains higher than 
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the England average of 10% as well as our statistical neighbours group average 
at 9.4%. 

 
4.3 In 22/23 year to date, children experiencing long term stability (higher is better) 

has also seen a continued improvement from May 22 through to the end 
November reaching 64%. The data dipped to 61% in December but has 
continued improving showing 63.2% for the end of January reporting which is 
positive compared to January 2021 of 55.1%. This data does remain below the 
England average of 71% and our statistical neighbours being 70.8%.     

 
4.4 When reviewing the data in relation to moves for children, it must be noted that 

not all moves are negative ones and a change can also mean children have 
moved to their permanent care arrangement.  This could mean a return home, 
placed for adoption, moved to be placed with siblings or long-term fostering. 
From April 23 a monthly analysis of individual children who have had a change 
of care arrangement within the criteria above will be reviewed to enable us to 
further consider the reasons behind the moves. 

 
5. National context on recruitment 
 
5.1 Like many authorities across the region, we have experienced challenges in 

recruiting and retaining foster carers due to the cost-of-living crisis and other 
external factors. While we have faced these challenges, we have continuously 
adapted our recruitment tactics to ensure we reach as many people as possible. 
Whilst our approvals to date in this year are higher than the previous year, it’s 
not where we want to be when considering rising numbers of children in need 
of care. 

  
• There are 61,360 approved foster carers, representing a 4% decrease since 

2018. 
• In 2021 to 2022, more mainstream fostering households deregistered 

(5,435) than were approved (4,035) 
• There were 138,075 initial enquiries from prospective mainstream fostering 

households in the year ending 31 March 2022.  
• Enquiries have risen 18% since 2018, but still a drop compared to the high 

of 160,635 seen in 2021.  
• 8280 applications to become a foster carer received. This is the lowest 

number of applications in several years. 
• The conversion of those who enquire who go on to apply was 6% in 2022 

(i.e.: 94% do not decide to apply), compared with 9% in 2018.  
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6. North Tyneside foster care marketing and recruitment activity 

 
 Enquiries/referrals  Approvals  De 

registrations  
Total inc loss  

22/23 year to 
date  

53 7 
(conversion 
rate 13.2%) 

10 -3 

21/22  73 3 
(conversion 
rate 4.1) 

14 -11 

20/21 67 13 
(conversion 
rate 19.4) 

13 0 

     

Connected 
carers  

Enquiries/referrals  Approvals  De 
registrations  

Total inc loss  

22/23 year to 
date  

152 37 24 +13 

21/22  157 30 17 +13 

20/21 118 16 26 +10 

 
6.1 The Fostering team also support assessment of carers who wish to apply for a 

Special Guardianship Order (SGO) which is positive as children are no longer 
looked after and their carer becomes their legal Guardian.  At the end of 
December 2022, we had 26 children leave care through an SGO which is higher 
than the same period last year being 6 and reflects the above data, relating to 
de registrations. Children leaving care on a SGO is positive as they are not in 
care for longer than they need to be and demonstrates how we value the 
importance of the family network, in line with our social work model of practice Signs 
of Safety.   
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6.2   Of the 24 de registrations for connected carers in year to date; 10 children 
returned home, 9 carers resigned as they had been granted a Special 
Guardianship Order (SGO) and 5 carers personal circumstances meant they 
could no longer foster.   

 
6.3     It is important as a service to track and have an analysis of the reasons why 

mainstream enquiries do not always proceed to a full assessment and approval. 
In year to date, reasons for not progressing include not having a spare room to 
foster, partners/family members not in support of progressing, live too far away 
from the North Tyneside area, other family commitments including young 
children of their own.  

         
6.4 We have introduced recruitment and marketing meetings on a fortnightly basis 

which has supported us to develop a marketing, communication and 
recruitment strategy to support us in our aim of recruiting 30 new foster carers 
other the next 3 years. 

 
6.5 The North Tyneside Council Fostering Facebook page continues to be 

frequently updated by an allocated social worker in the fostering service, and 
the Twitter account is also updated by a member of the Communications Team. 
Since October 2022, we have also been utilising the North Tyneside Council 
Facebook page to share weekly recruitment messages. Since then, we have 
reached almost 22,000 people and 600 people have engaged with our content. 

 
6.6 We recognise that our colleagues are also a useful tool for sharing our message 

and could also be prospective carers. We launched an internal campaign which 
included frequent articles in the weekly all colleague newsletter ‘Teamwork’, 
articles on the intranet home page and advertising on the four screens in 
Quadrant and Killingworth offices. 

 
6.7 Marketing has and continues to take place and during Foster Care Fortnight in 

May 22, adverts appeared on Tyne and Wear Metro, local buses and Sandy 
Lane digital screen. The team has also produced key marketing products 
including the Fostering Strategy, banner stands and postcards. This was all 
complimented by features in the Our North Tyneside resident’s magazine which 
is delivered to around 98,000 homes three times a year. Fostering also featured 
in the digital Our North Tyneside newsletter. 

 
6.8 While we have been working locally to drive recruitment, in October we joined 

a ground-breaking national collaboration of 56 local authorities to fund and 
promote the creation of a short film to raise awareness of fostering called 
‘Childhood’ which is available:   
https://www.youtube.com/watch?v=C-UeogZTGSE (3:50mins) 

 

https://www.youtube.com/watch?v=C-UeogZTGSE
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6.9 November 2022 saw the launch of the eagerly anticipated John Lewis 
Christmas advert. The advert related to fostering with a couple expecting the 
arrival of a vulnerable child into their care. The male foster carer was on a 
mission to learn to skateboard so he could make the young person feel 
comfortable and be able to relate to something she enjoyed doing.  We adopted 
our activity to include pictures of carers and children opening up presents 
together using the line ‘this could be you this time next year’. Whilst the advert 
was welcomed across the country in raising awareness of fostering, it would 
have been helpful to of known about the theme to be able to of planned 
alongside its release.  

 
6.10 We have increased our presence on Facebook with posts three times per week 

and we now have a fostering teddy bear who will feature in our Facebook posts. 
We are firstly looking for the teddy bear to be named with children engaging 
with the competition then we are asking staff and carers to take photos of the 
teddy bear in different venues to show what life can be like for foster carers.  
This content will be promoted on Facebook with the hope of gaining more 
attention and interest in the fostering service. 

 
6.11  We are planning a series of face-to-face sessions at the Parks, Waves and 

Cobalt in addition to virtual information sessions this year for prospective carers 
to come and hear all about fostering for North Tyneside. We will promote these 
sessions on all our social media accounts prior to sessions to maximise interest. 

 
7. National Reform 
 
7.1 The Independent Review of Social Care was published in May 2022. The 

review was commissioned to support the governments manifesto to review the 
children’s social care system, to make sure children and young people get the 
support they need. The review was independently led by Josh MacAlister. 

 
7.2 The review made 80 recommendations covering a range of issues. Chapter 5 

within the review ‘Transforming Care’ made the following recommendations in 
relation to fostering: 
 
➢ A “new deal” for Foster Care. This will involve recruiting thousands more 

foster carers, making more foster homes feel like loving family 
environments for children, and providing significantly more support for 
foster carers. 

 
7.3 The Department of Education (DfE) are now working with the North East to pilot 

a fully funded regional fostering campaign referred to as the ‘Fostering 
Pathfinder’. This would include having a regional, single front end recruitment 
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hub that would possibly also be the vehicle to deliver wider support to foster 
carers and cover: 

 
• Safely streamlined application process 

 
• Recruitment campaign/activity targeted at particular groups of children 

 
• Support during the application process. 

 
• Clearer approval routes for trusted adults (teachers etc.) 

 
• Foster carer support based on Mockingbird model 

 
7.4 There is now an established regional task and finish group as work continues 

to develop this pilot with additional subgroups alongside. The intended go live 
date at the stage is July/August 23.   

 
8. Fostering Strategy refresh and financial support 

 
8.1 It continues to be our ambition to recruit more carers as articulated in our 

recently refreshed strategy to enable us to identify care arrangements for 
children within a family environment. Whilst we know some children require 
more group-based care settings (as highlighted in our increased numbers of 
external residential care earlier in this report) the majority of children we strive 
to place, in a family setting. 

 
8.2  Foster carers are paid age-related child allowances to cover the cost of the 

foster child’s living expenses.  The National Minimum Allowance (NMA) is set 
annually in April by the Government as a basic rate that local authorities should 
pay.  Although it is not statutory to comply, it is considered best practice to adopt 
the NMA annually which we have now done. Below sets out the allowances 
paid to carers for each child and will be further uplifted on 1st April by 12.43%.   

 
Age Weekly Standard Fostering Allowance 

0 – 4 £141 
5– 10 £156 
11 – 15 £184.05 
To Carer for 16+ 
To Young Person 16+ 

 £207 
   £15 

 
8.3 Carers also receive a weekly skill related fee dependent on their experience 

and ability to evidence their skills against the criteria.  This fee is for the carer 
and is paid in addition to the weekly fostering allowance payments highlighted 
above.  
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Band Levels Fees  Carers on each band  
Band 1 - Accredited 
Carer  

£110.00  62 

Band 2 - Advanced 
Carer  

£380.00  40 

Band 3 - Specialist 
Carer  

£550.00  15 

 
8.4 Proving additional financial support to our carers is important to support them 

to continue to foster and provide for the children in their care. In addition to the 
above, we have also Introduced a second child fee of £75 pw which we hope 
will also encourage carers to take more children which is in line with our 
fostering strategy to reduce the use of IFA carers. 

 
8.5 We recognised the impact of the Covid Pandemic on families due to children 

being at home more and the additional costs that came with that.  We supported 
carers and provided an additional £200, one off payment, at that time. Where 
carers have incurred additional costs, these are considered on an individual 
basis as we continue to be mindful of the current cost of living and the impact 
on households. 

 
8.6  Foster Carers continue to be provided with effective and meaningful advice and 

support from the fostering service through 6 weekly visits and more when 
required.  Carers also have access to the Emergency Duty Team (EDT) out of 
hours service should they require additional advice or support.  

 
9. Engagement with fostering community 
 
9.1  2022 brought about change with a new fostering Committee. This cohort of 

carers are the voice of the fostering community and can support service 
developments. Managers within the fostering service meet with the committee 
on a regular basis as do the senior managers. 

 
9.2  The committee are enthused and committed to their roles and they have a 

schedule of events for the carers throughout this year and an example in Feb 
half term, they are going to the Royal Quays where there is bowling, a gaming 
centre and inflatable play centre alongside a role play café. This means all 
carers can attend but branch off to the different age-related activities together 
for the children.   

 
9.3 Each year we also celebrate ‘Fostering Fortnight’ which is an annual campaign 

run by the Fostering Network to raise the profile of fostering and show how 
foster care transforms lives, the theme this year is ‘Fostering Communities’. We 
are also planning to hold our annual carers event in this period which in turn, 
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can be then shared on social media platforms, highlighting how much we value 
our carers. Each carer will be presented with a gift as a thank you on the impact 
they make to children’s lives every day and some carers are also acknowledged 
in recognition of the number of years they have fostered. 

 
9.4  In October 2022 in consultation with the Fostering Network our first Mockingbird 

constellation was launched. This model of care is becoming increasingly 
popular across fostering services in the country.  The ‘constellation’ consists of 
a small number of fostering households with an experienced Hub Home carer 
supporting the constellation.  The model provides expert peer support, social 
activities as a group of carers, regular training sessions, short break care and 
children and carers are supported to build positive relationships mirroring an 
extended family model of care. Although we are early into the implementation 
of this model, our experience to date is a positive one with the Hub Home Carer 
supporting planned and emergency short breaks for children. Carers tell us they 
are enjoying and benefitting from being part of the Constellation and children 
are engaging in activities and spending time with other children who are looked 
after. 

 
10. Continued development and forward planning 
 
10.1 Monitoring of the fostering strategy is included in an ambitious service 

development plan, which includes some of the following: 
 

10.2 As of January 2023, we have introduced an audit framework in the service 
which aligns with the overall audit activity in children’s services. Whilst this 
requires further scrutiny as we embed the process, this is a positive step for 
management as we are sighted on what we are doing well and what needs to 
happen.   

 
10.3  We have completed a refresh of what data we require from our Childrens data 

systems. Again, this supports the above activities but also reassures senior 
managers whilst supporting team managers, that we know how we are 
performing as a service. 

 
10.4  In this year we are also looking to establish events for the year for children who 

foster. We know that fostering can have a big impact on everyone living in a 
fostering household and the whole family is involved in the decision to foster 
and the assessment process. However, with time, children of carers can 
struggle as they are sharing their parents, processions, friends as well as often 
having to experience children who may become dysregulated at times, causing 
potential stress and anxiety in the overall household. It’s important that as a 
service, we continue to reach out to these children. 
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10.5 We are also reviewing our training programme that we provide to foster carers 
in ensuring they remain relevant and appropriate to modern day parenting. 

 
11. Priorities for 2023/4 
 

• Monitor the Fostering Strategy 
 

• Embed and monitor the Marketing, Communication and Recruitment Strategy 
 
• Undertake a fostering survey 
 
• Develop the Fostering pathfinder with the region 
 
• Introduce more Mockingbird constellations 
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